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INTRODUCTION 


In  the  final  analysis,  the  accomplishments  of  the 
federally  funded  Community  Mental  Health  Center 
(CMHC)  program  will  be  the  outcome  of  efforts 
of  the  many  men  and  women  who  staff  the  pro- 
gram and  render  assistance,  or  make  it  possible  for 
assistance  to  be  rendered,  to  those  in  need  of 
mental  health  services.  Who  are  these  mental 
health  caretakers?  In  which  disciplines  were  they 
trained?  How  many  persons  do  they  number?  How 
are  they  distributed  across  the  United  States?  These 
are  some  of  the  questions  which  are  addressed  in 
this  paper. 

To  interpret  the  data  contained  in  this  report, 
however,  one  must  be  introduced  to  the  organiza- 
tional complexity  of  the  CMHC  program,  par- 
ticularly as  it  affects  the  reporting  of  CMHC  staff. 
The  federally  funded  community  mental  health 
center  is  a system  of  delivering  mental  health  serv- 
ices to  the  residents  of  a defined  catchment  area. 
The  system  is  sometimes  contained  within  a single 
facility,  such  as  a general  hospital.  More  frequent- 
ly, however,  the  system  is  a product  of  several 
affiliated  organizations  working  cooperatively  to 
provide  the  range  of  treatment  modalities  man- 
dated by  the  CMHC  legislation.  The  flexibility  and 
latitude  extended  to  grantees  of  this  program  to 
create  a workable  mental  health  services  delivery 
system  out  of  existing  mental  health  facilities  in 
the  community  have  resulted  in  a diversity  of  com- 
binations of  ownership,  inpatient  arrangements, 
and  other  administrative  arrangements  with  respect 
to  component  facilities  which  hinder  uniformity  of 
reporting  for  these  differing  systems  of  care. 

Under  P.L.  88—164,  the  legislation  which  intro- 
duced the  CMHC  program,  a construction , grant 
award  was  the  mechanism  by  which  a federally 
funded  CMHC  was  created.  Subsequently,  under 
P.L.  89—105  a staffing  grant  program  was  added. 
Under  the  most  recent  legislation,  P.L.  94-63,  the 
staffing  grant  program  was  replaced  by  an  opera- 
tions grant  formula.  Considering  the  different  types 
of  grants  and  the  different  organizational  patterns 
by  which  the  CMHC  concept  has  been  imple- 


mented, the  question  arises  as  to  who  shall  be  in- 
cluded as  the  staff  of  a federally  funded  com- 
munity mental  health  center? 

This  question  introduces  a conceptual  labyrinth. 
The  staffing  grant  program  offered  one  possible  ap- 
proach to  identifying  CMHC  staff.  It  was  simply 
to  define  CMHC  staff  as  the  positions  supported  by 
staffing  grant  dollars.  This  approach,  however,  had 
no  applicability  to  centers  funded  under  the  con- 
struction grant  program  nor  could  it  be  applied 
to  operations  grant  awards  under  P.L.  94-63.  It 
even  made  poor  sense  for  staffing  grant  centers, 
since  not  all  the  positions  required  to  implement 
a CMHC  program  received  staffing  grant  support. 

An  alternative  approach  was  to  define  center  staff 
as  all  personnel  participating  in  the  community 
mental  health  center  services  delivery  system.  This 
would  include  the  grantee  or  facility  held  respon- 
sible for  implementing  the  CMHC  program  and 
those  affiliates  which  do  and  those  which  do  not 
receive  any  of  the  Federal  grant  dollars.  Prior  to 
1973,  the  effort  was  made  to  apply  this  definition 
to  generate  a count  of  center  staff  for  the  Inventory 
of  Comprehensive  Community  Mental  Health 
Centers.  It  met  with  very  limited  success.  It  im- 
posed a heavy  statistical  burden  on  the  affiliates 
which  were  requested  to  identify  those  personnel 
who  were  to  be  characterized  as  “center  staff.”  This 
task  was  particularly  awesome  and  the  outcome 
highly  suspect  for  nonfunded  affiliates  which  par- 
ticipated only  tangentially  in  the  center’s  services 
delivery  system.  For  example,  it  raised  such  ques- 
tions as  how  to  allocate  to  the  center  the  inpatient 
staff  positions  and  staff  hours  of  an  affiliated  gen- 
eral hospital  which  agreed  to  make  6 of  its  24  in- 
patient beds  available  on  a priority,  but  not  ex- 
clusive, basis  to  center  referred  clients. 

For  the  January  1973  inventory,  the  center  staff 
members  were  defined  for  the  first  time  as  those 
persons  supported  by  center  budgeted  funds,  not 
simply  the  staffing  grant.  This  was  a definition  that 
could  realistically  be  applied  to  all  CMHC  systems 
of  care.  The  center  budget  is  defined  by  each  center 
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administrator.  It  is  reported  in  the  inventory  form 
in  terms  of  expenditures  and  sources  of  funds  with 
personnel  costs  listed  under  expenditures.  Person- 
nel costs  are  routinely  checked  by  the  staff  of  the 
Division  of  Biometry  and  Epidemiology  for  com- 
patibility with  the  reported  number  of  personnel. 
Since  January  1973,  the  NIMH  publications  de- 
scribing the  staff  of  federally  funded  CMHCs  have 
been  based  on  this  reporting  formula,  and  the  data 
must  therefore  be  interpreted  accordingly.  The 
most  recent  staffing  data  contained  in  this  report 
reflect  all  persons  carried  on  the  center  budget 
(not  simply  staffing  grant  supported  positions) , as 
of  the  sample  week  February  1-7,  1976  for  the 
universe  of  centers.^ 

As  previously  suggested,  the  diversity  of  adminis- 
trative and  organizational  arrangements  affects  the 
uniformity  of  reporting  center  staff  even  with  the 
above  restrictive  definition  of  center  staff.  To  dem- 
onstrate this  clearly,  staffing  data  have  been  pre- 
sented in  this  report  by  type  of  center  organiza- 
tional model.  Three  types  of  centers  have  been 
identified:  (1)  hospital-based  centers  (located  at  a 
general  hospital  or  public  or  private  psychiatric 
hospital) : (2)  freestanding  centers,  and  (3) 

hospital-affiliated  centers.^  The  annual  inventory 
reports  submitted  by  hospital-based  and  freestand- 
ing centers  generally  include  the  staff,  expenditures, 
and  sources  of  funds  of  a psychiatric  inpatient  unit. 
By  contrast,  hospital-affiliated  centers  generally  in- 


cur none  of  the  operating  costs  of  an  inpatient  unit 
and  claim  none  of  the  inpatient  staff  as  center  staff 
except  for  possibly  a few  inpatient  positions  which 
they  may  help  to  support  as  part  of  the  terms  of 
their  affiliation  agreement.  About  65  percent  of  the 
federally  funded  centers  are  hospital-affiliated;  the 
remainder  are  hospital-based  and  freestanding. 

The  data  reported  in  this  publication  were  ob- 
tained from  the  Inventory  of  Comprehensive  Com- 
munity Mental  Health  Centers  (form  ADM  25— 
3) The  universe  numbered  528  operating  federal- 
ly funded  community  mental  health  centers  as  of 
January  1976.^  Of  this  total,  92  percent  responded 
with  staffing  data.®  All  data  shown  in  the  tables, 
unless  otherwise  noted,  refer  to  the  total  universe 
of  528  operating  CMHCs.  Please  note  that  refer- 
ence tables  are  numbered  and  are  found  in  the  ap- 
pendix. Text  tables  are  lettered. 

This  report  covers  the  following:  (1)  the  staffing 
of  the  CMHC  program  as  of  February  1976;  (2) 
average  staff  per  CMHC;  (3)  the  racial/ethnic 
composition  of  the  CMHC  staff;  (4)  staffing  of 
centers  differing  with  respect  to  center  organiza- 
tional model;  (5)  staffing  of  centers  differing  with 
respect  to  years  in  operation;  (6)  staffing  of  centers 
differing  in  median  income  and  urbanization  of 
catchment  area;  (7)  regional  differences  in 
CMHC  staffing;  (8)  staffing  trends  1973-1976;  and 
(9)  CMHC  staffing  as  compared  with  staffing  of  all 
mental  health  facilities. 


THE  STAFFING  OF  THE  CMHC  PROGRAM  IN  1976 


As  of  February  1976,  an  estimated  62,479  persons 
worked  in  the  federally  funded  community  mental 
health  center  program.  Of  this  total,  42,159  (67 
percent)  were  employed  full  time,  9,175  (15  per- 
cent) part  time,  4,776  (8  percent)  were  trainees,  and 
6,369  (10  percent)  were  volunteers  (table  la  and 
2a) .®  Psychiatrists  comprised  3,738  (6  percent)  of 
these  positions;  nonpsychiatric  physicians  num- 
bered 652  (1  percent)  ; psychologists  at  the  Masters 
level  or  above  numbered  4,957  (8  percent)  ; MSW 
social  workers  5,854  (9  percent)  ; and  registered 
nurses  with  a minimum  of  an  Associate  of  Arts 
degree  5,761  (9  percent)  (tables  la  and  2b) . These 
five  disciplines,  the  core  professionals,  comprised 
about  one-third  of  the  total  CMHC  staff. 


Mental  health  workers  having  less  than  a BA 
degree  comprised  the  largest  single  group  of  per- 
sonnel in  the  federally  funded  CMHCs.  This  group 
numbered  13,355  persons  or  21  percent  of  the  total 
staff  and  comprises  the  bulk  of  the  paraprofessional 
staff.  The  remaining  paraprofessionals  are  found 
among  the  licensed  practical  and  vocational  nurses 
which  number  1,421  or  2 percent  of  the  staff 
(tables  la  and  2b).  The  ratio  of  core  professionals, 
as  defined  above,  to  paraprofessionals  (viz.,  the 
mental  health  workers)  in  the  total  CMHC  pro- 
gram is  20,962  professionals  to  13,355  mental  health 
workers,  or  1.6  core  professionals  to  every  mental 
health  worker.  Converting  from  a ratio  based  on 
number  of  positions  to  one  based  on  scheduled 
work  hours  (see  table  3) , it  is  seen  that  for  every 
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staff  hour  contributed  by  a mental  health  worker, 
the  core  professionals  as  a group  contributed  1.8. 

Two  factors  are  likely  to  increase  use  of  part- 
time  employees:  manpower  shortages  in  selected 
disciplines  and  programmatic  needs  for  some  dis- 
ciplines during  selected  time  periods  (e.g.,  staff  for 
a daycare  program  which  takes  place  from  9 to  12 
noon,  three  times  a week) . Of  the  9,175  part-time 
positions,  psychiatrists  comprise  the  largest  single 
group,  numbering  1,826  (20  percent  of  part-time 
staff;  tables  la  and  2b) . Clerical  and  maintenance 
workers  and  mental  health  workers  comprise  the 
next  largest  groups  of  part-time  employees,  ac- 
counting for  17  and  14  percent,  respectively,  of 
part-time  positions. 

One  use  made  of  the  CMHC  program  is  as  a 
training  ground  for  the  various  mental  health 
service  disciplines.  As  of  February  1976,  trainees 
comprised  8 percent  of  the  total  CMHC  staff 
(table  2a) . Of  this  total,  the  single  largest  group  of 
trainees  was  the  social  workers.  MSW  and  other 
social  work  trainees  combined  numbered  1,182  and 
amounted  to  about  one-fourth  of  all  trainees  in  the 
CMHC  program.  Following  close  behind  were  the 
psychologists  and  registered  nurses  who  accounted 
for  19  and  18  percent,  respectively,  of  all  trainees. 
Trainees  from  psychiatry  and  those  classified  as 
mental  health  workers  trailed  with  14  and  9 per- 
cent, respectively,  of  all  trainees. 

Of  the  6,369  volunteer  workers  in  the  CMHC 
program,  roughly  half  were  classified  as  mental 
health  workers  (table  2b) . It  is  problemmatic 
whether  this  classification  of  volunteers  was  cor- 
rect or  simply  a result  of  information  of  poor 
quality  and/or  the  inclination  to  classify  all  vol- 
unteers by  function  rather  than  discipline  and  edu- 
cational status. 

During  a sample  week,  February  1-7,  1976,  the 
CMHC  staff  was  scheduled  to  work  an  estimated 
1.939  million  hours.  This  amounts  to  the  equiva- 
lent of  48,466  persons  working  a 40-hour  week  (i.e., 
48,466  FTEs)  as  compared  to  an  estimated  62,479 
full-  and  part-time  persons  employed  in  the  CMHC 
program.  Full-time  staff  contributed  86  percent  of 
total  scheduled  hours,  although  numerically  they 
accounted  for  68  percent  of  the  total  CMHC  staff. 
Part-time  staff  which  comprised  15  percent  of  the 
staff  were  scheduled  to  contribute  8 percent  of  the 
staff  hours.  Trainees,  accounting  for  8 percent  of 
the  staff,  contributed  5 percent  of  the  staff  hours; 
volunteers,  comprising  10  percent  of  the  staff,  con- 
tributed only  2 percent  of  the  staff  hours  (table  3) . 


AVERAGE  STAFF  PER  CMHC 

The  average  number  of  staff  per  center  in  Feb- 
ruary 1976  was  118  persons  (91.8  FTE)  of  which 
80  were  full  time,  17  were  part  time,  9 were 
trainees,  and  12  were  volunteers  (see  table  lb) . 
There  was  the  full-time  equivalent  of  4.3  psychia- 
trists on  staff,  7.6  psychologists  (at  or  above  the 
Masters  level) , 9.7  social  workers  (Masters  level) , 
8.7  registered  nurses  (AA  degree  or  above) , and 
17.6  mental  health  workers. 

The  frequency  distribution  of  centers  with  re- 
spect to  the  total  FTE  staff  was  positively  skewed 
(see  chart  1) . Thus,  although  the  mean  staff  com- 
plement for  all  centers  was  92  FTE  staff  per  center, 
50  percent  of  the  centers  reported  a total  staff  of 
less  than  71  FTEs  per  center.  Similarly,  although 
there  was  an  average  of  4.3  FTE  psychiatrists  per 
center,  50  percent  of  the  centers  reported  fewer 
than  2.3  FTE  psychiatrists  per  center.  Mean  values 
fell  above  the  median  similarly  for  per  center  BA 
and  above  FTE  psychologists  (mean  8.6,  median 
6.4)  ; BA  and  above  FTE  social  workers  (mean 
12.8,  median  9.6)  ; and  FTE  registered  nurses 
(mean  8.7,  median  6.0)  . Since  the  mean  is  great- 
ly affected  by  extreme  values,  a few  centers  with 
very  large  staffs  can  skew  it  in  the  positive  direc- 
tion. The  median,  on  the  other  hand  is  not  sensi- 
tive to  extreme  values. 

THE  RACIAL/ETHNIC  COMPOSITION 
OF  THE  CMHC  STAFF 

One  point  of  reference  from  which  the  racial/ 
ethnic  composition  of  the  CMHC  staff  may  be 
judged  is  with  respect  to  the  racial/ethnic  composi- 
tion of  the  catchment  areas  served.  While  there 
may  be  individual  center  deviations,  aggregate 
data,  based  on  CMHC  staffing  data  obtained  Feb- 
ruary 1975,  demonstrated  that  the  racial/ethnic 
composition  of  the  total  staff  of  the  federally 
funded  CMHC  program  was  not  appreciably  dif- 
ferent from  that  of  the  catchment  areas  served  (as 
described  by  1970  census  data).  If  anything,  the 
percent  of  white  FTE  staff  was  slightly  below  the 
percent  of  white  population  in  the  catchment  areas 
(79  percent  as  compared  to  81  percent,  respec- 
tively) ; and  the  race  specific  rate  of  staff  hours  per 
1,000  catchment  area  population  for  whites  was 
lower  than  for  blacks  and  other  races  and  about 
equal  to  that  for  Hispanic  Americans  (see  table  A) . 
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Number  of  CMHCs 


CHART  1.  FREQUENCY  DISTRIBUTION  OF 
FEDERALLY  FUNDED  COMMUNITY 
MENTAL  HEALTH  CENTERS  BY 
STAFF  SIZE  (FULL-TIME  EQUIV- 
ALENTS),  UNITED  STATES,  FEBRU- 
ARY 1976 


Staff  size  in  full-time  equivalent  persons 

Even  if  no  appreciable  differences  exist  between 
the  racial/ethnic  composition  of  the  CMHC  staff 
and  the  catchment  areas  served,  this  picture  may 
differ  for  any  of  the  different  disciplines  com- 
prising the  CMHC  staff.  The  data  reveal  that  87 


percent  of  the  core  professionals  are  white,  with 
the  remaining  13  percent  distributed  among  blacks 
(6.8  percent) , Hispanic  Americans  (3.3  percent) , 
Asian  Americans  (2.2  percent) , and  all  other  races 
(0.9  percent)  (see  table  B) . Of  the  core  profes- 
sionals, psychiatrists  and  physicians  are  the  only 
disciplines  comprised  of  a smaller  percentage  of 
whites  (78-79  percent)  than  is  found  in  the  catch- 
ment area  population,  namely  81  percent  (see 
tables  A and  B) . The  largest  proportion  of  whites 
is  found  among  the  psychologists  of  which  93  per- 
cent are  white,  leaving  only  7 percent  distributed 
among  the  remaining  racial/ethnic  groups  (see 
table  B) . 

Minorities  (i.e.,  nonwhites  plus  Hispanic  Ameri- 
cans) comprise  about  19  percent  of  the  population 
of  the  catchment  areas.  Relative  to  their  distribu- 
tion in  the  catchment  areas,  a larger  percentage  of 
minorities  is  found  among  paraprofessional 
CMHC  staff  (36  percent) , with  blacks  comprising 
25  percent,  Hispanic  Americans  9 percent,  Asian 
Americans  1 percent,  and  American  Indians  and 
other  races  1 percent  (table  B) . There  is  also  a 
somewhat  larger  percentage  of  minorities  among 
clerical  and  maintenance  staff  (24  percent)  in  rela- 
tion to  their  percentage  in  the  catchment  areas 
(19  percent) . About  17  percent  of  the  clerical  and 
maintenance  staff  are  black,  6 percent  Hispanic 
Americans,  and  the  remaining  percent  divided 
among  Asian  Americans,  American  Indians,  and 
other  races. 

As  seen  in  table  C,  there  is  considerable  dif- 
ference in  the  distribution  of  staff  by  discipline 
within  each  of  the  racial/ethnic  groups.  Of  the 
total  white  staff  (both  sexes) , 37  percent  are  core 
professionals.  This  may  be  compared  with  17  per- 
cent for  blacks,  22  percent  for  Hispanic  Americans, 


Table  A.  Staff  in  CMHCs  by  race/ethnicity  relative  to  race/ethnicity  of  population  of  catchment  area, 
federally  funded  community  mental  health  centers,  1975  “ 


Race/ethnicity 

Number 

of 

FTEs 

Percent 

FTE 

Number 

catchment 

area 

population '' 

Percent 

catchment 

area 

population 

Rate  staff 
hours  per 
1,000  CA 

population 

Total  

29,549 

100.0 

49,046,990 

100.0 

24.098 

White  _ _ __  

23,452 

79.4 

39,630,770 

80.8 

23.670 

Black  

3,997 

13.5 

6,264,483 

12.8 

25.520 

Hispanic  American  

1,475 

5.0 

2,948,654 

5.1 

23.674 

Other  races  _ 

621 

2.1 

653,083 

1.3 

38.076 

" Based  on  the  reports  from  337  out  of  434  centers.  While  this  reflects  a 78  percent  response  rate,  the  reader  should  be  aware  that  non- 
response may  mask  some  reporting  bias. 

Mutually  exclusive  catchment  area  populations,  by  race,  were  approximated  as  follows:  The  percent  distribution  of  Americans  of  Spanish 
heritage  by  race  for:  1970  in  the  United  States  (unpublished  data,  U.  S.  Bureau  of  the  Census)  was  used  to  estimate  the  number  of  Ameri- 
cans of  Spanish  heritage  included  in  each  racial  group  for  aggregate  catchment  area  data.  By  subtracting  these  estimates,  mutually  exclusive 
catchment  area  population  data,  by  race  were  obtained.  This  procedure  would  be  inappropriate  for  any  individual  catchment  area  since  the 
percent  distribution  of  Hispanic  Americans,  by  race,  can  differ  substantially  from  one  catchment  area  to  another. 
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Table  B.  Percent  distribution  of  full-time  equivalent  staff  of  federally  funded  community  mental  health 
centers,  by  discipline  and  race/ethnicity;  United  States,  February  1975  ® 


Race /ethnicity,  both  sexes 


Discipline 

Total 

(%) 

White 

Black 

Hispanic 

American 

Asian 

American 

American 

Indian 

Other 

races 

Core  professionals  (total)  

100.0 

86.8 

6.8 

3.3 

2.2 

0.2 

0.7 

Psychiatrists  

100.0 

78.6 

2.9 

7.8 

8.4 

0.0 

2.3 

Other  physicians  

100.0 

78.1 

6.9 

6.6 

4.4 

0.0 

4.0 

Psychologists  (MA  & above) 

100.0 

92.9 

3.6 

2.0 

0.8 

0.2 

0.5 

Social  workers  (MSW  & above). 

100.0 

85.4 

9,2 

3.3 

1.5 

0.2 

0.4 

Nurses  

100.0 

87.1 

9.1 

2.2 

1.2 

0.1 

0.3 

Paraprofessionals  (total)  

100.0 

64.3 

24.8 

8.6 

1.1 

0.8 

0.4 

Licensed  & practical  nurses 

100.0 

71.4 

20.1 

5.9 

1.8 

0.5 

0.3 

Mental  health  workers  

100.0 

63.2 

25.5 

9.0 

1.0 

0.9 

0.4 

Clerical  & maintenance 

100.0 

76.0 

16.7 

6.0 

0.7 

0.4 

0.2 

All  others  

100.0 

85.9 

9.7 

3.1 

0.8 

0.2 

0.3 

“ Based  on  338  reports  out  of  434  CMHCs.  While  this  reflects  a 78  percent  response  rate,  the  reader  should  be  aware  that  nonresponse  may 
mask  some  reporting  bias. 


Table  C.  Percent  distribution  of  full-time  equivalent  staff  of  federally  funded  community  mental  health 
centers  by  discipline  within  racial/ethnic  groups.  United  States,  February  1975  ^ 


Race/ethnicity,  both  sexes 

Discipline 

White 

Black 

Hispanic 

American 

Asian 

American 

American 

Indian 

Other 

races 

Total  

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Core  professionals  (total)  

36.7 

17.0 

22.4 

56.9 

15.3 

57.2 

Psychiatrists  

4.5 

1.0 

7.1 

29.0 

0.3 

24.9 

Other  physicians  

0.7 

0.4 

1.0 

2.4 

0.0 

7.0 

Psychologists  (MA  & above)  

9.8 

2.2 

3.4 

4.9 

4.9 

9.3 

Social  workers  (MSW  & above)  . . 

11.2 

7.0 

6.8 

11.7 

6.4 

9.9 

Nurses  

10.5 

6.4 

4.1 

8.9 

3.7 

6.1 

Paraprofessionals  (total)  

17.5 

39.7 

37.3 

18.1 

50.4 

20.1 

Licensed  & practical  nurses  

2.6 

4.3 

3.4 

3.9 

4.0 

2.4 

Mental  health  workers  

14.9 

35.4 

33.9 

14.2 

46.4 

17.7 

Clerical  & maintenance  

20.6 

26.6 

26.1 

11.6 

22.1 

8.7 

All  others  

25.2 

16.7 

14.2 

13.4 

12.2. 

14.0 

" Based  on  338  reports  of  434  CMHCs. 

While  this 

reflects  a 78 

percent  response  rate, 

the  reader  is  cautioned 

to  be  aware 

that  nonresponse 

may  mask  some  reporting  bias. 


57  percent  for  Asian  Americans,  15  percent  for 
American  Indians,  and  57  percent  for  all  other 
races.  Of  the  core  professionals,  psychiatrists  ac- 
counted for  5 percent  of  white  staff  as  compared 
to  1 percent  for  blacks,  7 percent  for  Hispanic 
Americans,  29  percent  for  Asian  Americans,  less 
than  1 percent  for  American  Indians,  and  25  per- 
cent for  all  other  races.  Among  the  white  staff, 
those  classified  as  “all  others”  comprised  the  single 
largest  group  (25  percent  of  total  white  staff)  ; 
mental  health  workers  accounted  for  the  single 
largest  percent  of  staff  among  blacks  (35  percent) , 
Hispanic  Americans  (34  percent) , and  American 
Indians  (46  percent) ; and  psychiatrists  accounted 
for  the  single  largest  percentage  of  Asian  Ameri- 
can staff  (29  percent)  and  staff  of  other  races  (25 
percent) . Caution  must  be  exercised,  however,  in 
interpreting  percentages  for  Asian  Americans, 
American  Indians,  and  all  other  races  since  they 
are  based  on  small  denominators. 

Another  perspective  from  which  the  race/ethnic 


composition  of  staff  can  be  examined  is  with  respect 
to  persons  served.  Unfortunately,  inventory  data,  as 
reported,  do  not  permit  a direct  comparison  of 
staff  and  caseload  data.  CMHC  reported  staff  con- 
sists of  only  those  positions  included  in  the 
grantee’s  report  of  personnel  expenditures.  The 
CMHC  caseload,  on  the  other  hand,  includes  all 
persons  served  in  the  center’s  mental  health  serv- 
ices delivery  system.  This  will  include  center  clients 
served  by  affiliates  which  may  have  no  grantee  sup- 
ported staff.  To  the  extent  that  affiliate  programs 
are  minority  focused,  there  would  be  a large  in- 
clusion of  minority  clients  in  the  report  with  few, 
if  any,  accompanying  staff.  When  a comparison  is 
made  between  the  racial/ethnic  characteristics  of 
the  CMHC  budgeted  staff  and  the  CMHC  case- 
load, it  presupposes  that  the  budgeted  staff,  inde- 
pendent of  affiliate  staff,  should  reflect  a racial/ 
ethnic  microcosm  of  the  entire  CMHC  caseload. 
Recognizing  the  inference  underlying  this  compari- 
son, the  racial/ethnic  characteristics  of  staff  hours 
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and  additions  have  been  compared  and  no  large  dif- 
ferences were  found  in  the  race/ethnic  specific  rate 
of  staff  hours  per  addition  among  whites,  blacks, 
and  Hispanic  Americans  (roughly  2 staff  hours  per 
addition:  see  table  D) . This  rate  was  lower  for 
American  Indians  and  other  races  and  considerably 
higher  for  Asian  Americans.  Interpretation  of  these 
findings  must,  of  course,  take  into  consideration  the 
caveat  described  above  regarding  the  reporting  of 
these  two  types  of  data,  as  well  as  the  fact  that  the 
rates  were  based  on  less  than  half  of  the  operating 
CMHCs  and  on  relatively  small  figures  obtained 
for  some  of  the  racial  minorities. 


SEX  DISTRIBUTION  OF  CMHC  STAFF 

The  data  also  demonstrate  a considerable  sex  dif- 
ferential in  the  staff  of  federally  funded  CMHCs. 
Among  the  core  disciplines,  88  percent  of  the  psy- 
chiatrists are  male  and  94  percent  of  the  nurses  are 
female.  A similar,  but  not  so  marked,  sex  differen- 
tial is  found  among  psychologists.  Only  among  the 
social  workers  are  sex  differences  less  striking 
(males  44  percent;  females  56  percent) . A more 
even  sex  distribution  is  also  found  among  mental 
health  workers  (males  42  percent;  females  58  per- 
cent) (see  table  E). 


Table  D.  Staff  hours  and  additions  to  federally  funded  community  mental  health  centers  by  race/ethni- 
city, United  States,  1974-75  “ 


Staff 

hours 


Staff 

Additions  hours/ 

additions 


Total  705,971  332,649  2.122 

White  560,638  263,561  2.127 

Black  95,816  48,656  1.969 

Hispanic  American 34,497  15,619  2.209 

Asian  American  8,000  919  8,705 

American  Indian  2,545  2,439  1.043 

Other  races 2,717  1,455  1.867 


“ Based  on  reports  from  206  out  of  434  CMHCs.  This  represents  a 47  percent  response  rate  and  signals  the  need  for  extreme  caution  in 
interpreting  these  data. 


Table  E.  Percent  distribution  of  full-time  equivalent  staff  of  federally  funded  community  mental  health 
centers  by  sex  and  discipline.  United  States,  February  1975  ® 


Discipline 


Total  Male  Female 


Core  professionals  (total)  

Psychiatrists  

Other  physicians 

Psychologists  (MA  & above)  

Social  workers  (MSW  & above)  

Nurses  

Paraprofessionals  (total)  

Licensed  practical  & vocational  nurses 

Mental  health  workers  

Clerical  & maintenance 

All  other 


100.0% 

46.8 

53.2 

100.0% 

88.1 

11.9 

100.0% 

82.7 

17.3 

100.0% 

71.7 

28.3 

100.0% 

43.8 

56.2 

100.0% 

5.9 

94.1 

100.0% 

38.4 

61.6 

100.0% 

14.1 

85.9 

100.0% 

42.2 

57.8 

100.0% 

17.3 

82.7 

100.0% 

45.6 

54.4 

“ Based  on  321  reports  from  434  CMHCs.  While  this  reflects  a 74  percent  response  rate,  the  reader  is  alerted  that  26  percent  nonresponse 
necessitates  caution  in  interpretation  of  the  data. 


DIFFERENCES  IN  STAFFING  OF  CMHCs 


CENTER  ORGANIZATIONAL  MODEL 

There  are  differences  among  the  hospital-based, 
freestanding,  and  hospital-affiliated  centers  with 
respect  to  both  size  and  composition  of  staff.  Hos- 
pital-affiliated centers  which  support  few,  if  any. 


psychiatric  inpatient  positions,  report  the  smallest 
FTE  staff  per  center  (81  FTE  per  center) , (See 
Introduction  for  a discussion  of  reporting  differ- 
ences of  centers  differing  with  respect  to  organiza- 
tional model.)  Following  in  increasing  order  of 
staff  size  are  hospital-based  centers  with  an  aver- 
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age  staff  per  center  of  104  FTE  and  the  freestand- 
ing centers  with  an  average  staff  per  center  of  118 
FTE.  The  large  difference  in  average  staff  size  per 
center  between  hospital-affiliated  and  hospital- 
based  centers  appears  to  be  due  to  the  large  psychi- 
atric hospital-based  centers  (both  public  and  pri- 
vate) rather  than  the  general  hospital-based 
centers  (see  table  4a) . 

The  composition  of  the  staff  in  hospital-based 
centers  reflects  the  inclusion  of  a medically  staffed 
inpatient  service.  The  average  number  of  FTE 
psychiatrists  per  center  in  hospital-based  centers 
(all  types  combined)  is  larger  than  in  other  center 
groupings  both  numerically  and  as  a percent  of 
total  staff  (see  table  4b) . This  is  true  for  other 
physicians  and  registered,  practical,  and  vocational 
nurses  as  well.  Specifically,  there  are  six  FTE  psy- 
chiatrists p>er  hospital-based  center  and  three  per 
hospital-affiliated  center,  i.e.,  6 and  4 percent  re- 
spectively, of  the  total  FTE  staff  in  these  two  types 
of  centers.  There  is  more  than  twice  the  number  of 
FTE  registered  nurses  per  center  in  hospital-based 
as  compared  with  hospital-affiliated  centers  (13  as 
compared  with  6)  (see  table  4a) , and  they  comprise 
13  and  8 percent,  respectively,  of  total  FTE  staff. 
There  does  not  appear  to  be  any  distinctive  pattern 
characterizing  the  freestanding  centers  vis-a-vis  the 
other  two  groups,  although  they  resemble  hospital- 
based  centers  in  that  they  also  report  staff  for  an  in- 
patient service.  In  some  respects,  they  hold  to  a 
middle-of-the-road  position  with  respect  to  the  other 
center  types  but  they  are  not  consistent. 

In  contrast  to  hospital-based  centers,  hospital- 
affiliated  centers  have  a larger  proportion  of  non- 
medical mental  health  professionals  on  their  staff. 
FTE  psychologists  (BA  and  above)  comprise  10.8 
percent  of  total  FTE  staff  in  hospital-affiliated  cen- 
ters, as  compared  with  7.4  percent  in  hospital-based 
centers.  The  comparable  figures  for  FTE  social 


workers  (BA  and  above)  are  15.8  and  11.8  percent, 
respectively,  and  for  other  mental  health  profes- 
sionals 13.9  and  11.4  percent,  respectively  (table 
4b). 

The  ratio  of  core  professionals  to  mental  health 
workers  is  not  markedly  different  in  hospital-based 
and  hospital-affiliated  centers  (see  table  E) . In  hos- 
pital-based and  hospital-affiliated  centers,  for  every 
FTE  mental  health  worker,  there  are  roughly  al- 
most two  FTE  core  professionals.  In  freestanding 
centers,  the  ratio  is  somewhat  smaller  (1.5) . 

YEARS  IN  OPERATION 

Centers  in  operation  for  8 or  more  years  report 
an  average  FTE  staff  which  are  more  than  50  per- 
cent greater  than  that  of  centers  in  operation  for 
less  than  3 years  (116  FTE  staff  as  compared  with 
72  FTE  staff;  see  table  5) . A larger  staff  for  most 
disciplines  are  reported  by  the  older  centers  with 
the  most  striking  differences  reported  for  mental 
health  workers  (from  11  FTE  in  centers  under  3 
years  of  age  to  24  FTE  in  the  centers  8 years  and 
over)  and  “all  other  staff”  which  are  comprised 
largely  of  clerical  and  maintenance  staff  (from  16 
FTE  in  the  youngest  centers  to  28  FTE  in  the 
oldest  group) . 

Given  that  the  size  of  the  staff  is  larger  in  older 
centers,  does  the  disciplinary  composition  of  the 
staff  change  or  remain  the  same?  The  new  group 
of  centers,  it  appears,  has  a larger  proportion  of 
staff  time  contributed  by  psychologists  (BA  and 
above),  social  workers  (BA  and  above) , and  other 
mental  health  professionals  (table  6).  This  is  not 
necessarily  a developmental  change  over  time 
which  can  be  anticipated  for  all  CMHCs.  A com- 
parison of  the  CMHCs  by  years  in  operation  is  a 
cross-sectional  analysis  comparing  different  groups 
of  centers  at  different  stages  of  development. 


Table  F.  Ratio  of  core  professionals  to  mental  health  workers  in  hospital-based,  freestanding,  and  hos- 
pital-affiliated federally  funded  community  mental  health  centers.  United  States,  1976 


Discipline 


Hospital- 

based 


Center  organizational  model 


Freestanding 


Hospital- 

affiliated 


a.  Average  number  of  FTE  staff  per  center 

Core  professionals  “ 36.5  36.6 

Mental  health  workers 21.0  25.1 


b.  Ratio  of  core  professionals  to  mental  health  workers 
Core  professionals;  mental  health  workers 1.7  1.5 


27.5 

14.6 

1.9 


"Core  professionals  include  psychiatrists,  other  physicians,  psychologists  (MA  and  above)  social  workers  (MSW),  and  registered  nurses. 
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Table  G.  Percent  distribution  of  federally  funded  community  mental  health  centers  by  type  of  organiza- 
tional model  and  years  in  operation,  United  States,  February  1976 


Years 

in 

operation 

1-2  

3-5  

6-7  

8 years  & over 


Type  of  o 

rganizational  model 

1 otal 
CMHCs 

Hospital-based 
& freestanding 

Hospital- 

affiliated 

100.0% 

29.7 

70.3 

100.0% 

37.6 

62.4 

100.0% 

32.7 

67.3 

100.0% 

40.4 

59.6 

Table  H.  Full-time  equivalent  (FTE)  staff  for  selected  disciplines  as  a percent  of  total  FTE  staff;  A 
comparison  of  centers  in  operation  under  3 years  and  8 years  and  over,  federally  funded  com- 
munity mental  health  centers.  United  States,  February  1976  “ 


Discipline 


Medical  mental  health  personnel  (total) 

Psychiatrists  

Other  physicians  

Registered  nurses  (AA  & above) 

Licensed  practical  & vocational  nurses  _ 
Mental  health  workers 

Nonmedical  mental  health  personnel  (total) 

Psychologists  (BA  & above) 

Social  workers  (BA  & above) 

Other  mental  health  professionals 


Years  in  operation 


Under 
3 yrs. 

8 years 
& over 

31.2% 

38.2% 

4.8 

5.2 

0.3 

0.8 

9.1 

8.9 

2.0 

2.8 

15.0 

20.5 

41.8 

32.7 

11.3 

8.1 

16.3 

12.5 

14.2 

12.1 

“ This  is  based  on  116  reports  from  122  centers  under  3 years  and  92  reports  from  105  centers  8 years  and  older. 

Mental  health  workers  have  been  included  under  medical  mental  health  personnel  because  they  were  found  in  larger  numbers  and  as  a 
larger  percentage  of  total  FTE  staff  among  the  hospital-based  and  freestanding  centers.  Such  centers  report  the  staffing  of  an  inpatient  service. 
However,  even  if  they  are  excluded,  the  pattern  is  not  changed,  although  the  difference  between  the  youngest  and  oldest  centers  is  reduced. 


Center  data  classified  by  years  in  operation  reflect 
initial  differences  among  the  four  center  age  group- 
ings plus  developmental  changes  in  staff  which  take 
place  as  centers  mature.  The  distribution  of  centers 
by  type  of  organizational  model  (see  table  G)  and 
years  in  operation  indicates  a larger  proportion  of 
the  hospital-based  centers  and  freestanding  centers 
are  found  among  the  centers  in  operation  for  8 or 
more  years. 

Comparison  of  the  youngest  and  oldest  groups  of 
centers  for  medical  as  contrasted  with  nonmedical 
mental  health  personnel  reveals  that  the  oldest  cen- 
ters have  a higher  proportion  of  FTE  medical  per- 
sonnel and  a lower  proportion  of  nonmedical  per- 
sonnel than  their  younger  counterparts  (see  table 
H) . In  short,  it  may  be  that  some  of  the  differences 
in  average  staff  size  and  staff  composition  between 
the  early  and  recently  funded  CMHCs  may  be  at- 
tributable to  initial  differences  in  the  type  of  center 
funded  in  the  early  days  of  the  program. 

For  a true  developmental  picture  of  the  size  and 


composition  of  staff  in  CMHCs,  one  should  ex- 
amine the  same  cohort  of  centers  over  time.^  In  a 
cohort  of  238  federally  funded  CMHCs,  during  the 
period  from  1973  to  1976,  the  average  FTE  staff  per 
center  increased  from  82  to  99,  an  increase  of  20 
percent  (see  table  “I”) . The  increase  in  FTE 
client  care  staff  was  17  percent.  Of  the  core  disci- 
plines comprising  the  client  care  staff,  the  number 
of  FTE  psychiatrists  per  center  decreased  slightly 
( — 7 percent) ; FTE  social  workers  (BA  level  and 
above) , registered  nurses  and  psychologists  (BA 
level  and  above)  increased  15  percent,  16  percent, 
and  35  percent,  respectively.  In  other  words,  as  these 
centers  matured  and  increased  in  size,  the  increase 
in  core  professional  staff  was  in  the  disciplines  other 
than  psychiatry.  Unfortunately,  the  cohort  data  did 
not  permit  a comparison  of  the  staffing  trend  in 
psychiatrists  as  compared  with  Ph.D  psychologists 
and/or  MSW  social  workers.  Admittedly,  a com- 
parison of  these  disciplines  at  the  top  professional 
level  would  be  more  meaningful,  particularly  in 
terms  of  reimbursements  from  third-party  payors. 
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Table  I.  Average  number  of  full-time  equivalent  staff  per  center  for  selected  disciplines  based  on  a cohort 
of  federally  funded  community  mental  health  centers,  United  States  1973  1976  ® 


Discipline 

Years 

Percent 

change 

1973-1976 

1973 

1974 

1975 

1976 

Psychiatrists  _ 

4.5 

4.4 

4.2 

4.2 

- 6.7% 

Psychologists  (B.A  & above) _ . 

6.9 

7.7 

9.3 

9.3 

4-34.8 

Social  workers  (BA  & above)  _ 

._  _ 10.6 

11.0 

11.6 

12.2 

4-15.1 

Registered  nurses  __  _ . 

. __  8.2 

8.7 

9.0 

9.5 

4-15.9 

Total  patient  care  staff  _ 

_ _ 62.7 

68.0 

72.9 

73.2 

4-16.7 

Total  staff  _ _ _ _ 

82.4 

90.1 

97.5 

98.9 

4-20.0 

“ Based  on  a cohort  of  238  centers  out  of  325  in  January  1973. 


MEDIAN  INCOME » AND 
URBANIZATION « OF  CATCHMENT 
AREA 

Center  staff  were  further  examined  for  differences 
relating  to  degree  of  affluence  and  urbanization  of 
catchment  area  in  which  the  center  was  located. 
The  group  of  centers  located  in  low  median  income 
catchment  areas  differed  little  from  their  counter- 
parts in  high  median  income  catchment  areas  with 
respect  to  average  staff  size  and  disciplinary  com- 
position of  staff.  Both  groups  closely  approximated 
the  average  size  and  staffing  pattern  for  all  centers 
(see  tables  7 and  8) . The  average  number  of  staff 
in  centers  located  in  low  median  income  catchment 
areas  was  93  FTE,  as  compared  to  89  for  centers 
located  in  high  median  income  catchment  areas  and 
92  for  all  centers.  This  small  difference  is  of  no 
consequence  when  staff  hours  were  examined  with 
respect  to  catchment  area  population.  For  both  low 
and  high  income  catchment  area  centers,  there  was 
a median  of  20  staff  hours  per  1,000  catchment  area 
population.  A percent  distribution  of  FTE  staff  by. 
discipline  also  showed  relatively  small  differences 
between  centers  in  low  and  high  median  income 
catchment  areas.  The  largest  difference  was  the 
greater  use  of  MSW  social  workers  in  “high  in- 
come” area  centers.  For  these  centers,  this  discipline 
contributed  12.2  percent  of  total  staff  time  as  com- 
pared to  only  9.7  percent  for  the  “low  income”  cen- 
ters, a difference  of  2.5  percent  (see  table  8) . 

In  contrast,  average  staff  size  and  composition  of 
staff  were  markedly  different  in  centers  located  in 
catchment  areas  differing  with  respect  to  urbaniza- 
tion. Centers  located  in  metropolitan  catchment 
areas  were  found  to  have  an  average  staff  size  of  106 
FTE  persons  and  their  nonmetropolitan  counter- 
parts, 65  FTE  (table  7) . The  average  center  in  a 
metropolitan  catchment  area  has  almost  three  times 
as  much  psychiatrist  staff  time  (5.6  FTE)  as  does 


its  counterpart  in  a nonmetropolitan  catchment 
area  (1.9  FTE)  (table  7).  This  difference  in  psy- 
chiatrist staff  time  is  partly,  but  not  totally,  a func- 
tion of  the  larger  staff  in  metropolitan  area  centers. 
As  a percent  of  total  scheduled  staff  hours,  psychia- 
trists accounted  for  5 percent  and  3 percent  in 
“metro”  and  “nonmetro”  area  centers,  respectively 
(see  table  8) . 

In  spite  of  the  differences  in  average  staff  size  be- 
tween metropolitan  and  nonmetropolitan  area  cen- 
ters, it  is  interesting  to  note  that  they  differ  very 
little  with  respect  to  the  ratio  of  staff  hours  to 
catchment  area  population.  Median  weekly  staff 
hours  per  1,000  catchment  area  residents  is  20.3  as 
compared  to  19.5  for  centers  in  metropolitan  and 
nonmetropolitan  catchment  areas,  respectively. 
This  “equality,”  however,  neglects  to  consider  the 
huge  differences  in  size  of  areas  served  by  the  staff 
in  metropolitan  and  nonmetropolitan  area  centers. 

Although  the  differences  in  size  and  composition 
of  staff  between  centers  located  in  low  and  high 
income  catchment  areas  were  small  (see  tables  7 
and  8) , there  appeared  to  be  a differential  effect  of 
catchment  area  affluence  on  center  size  and  staff 
composition  within  urbanization  groupings  (see 
tables  9 and  10) . Centers  in  low-income  nonmetro- 
politan settings  were  found  to  have  the  smallest 
average  FTE  staff  (62  FTE  per  center) . The  largest 
average  staff  were  reported  for  centers  located  in 
low  income  metropolitan  settings  (119  FTE  per 
center).  Between  these  extremes  were  centers  lo- 
cated in  the  high  income  nonmetropolitan  catch- 
ment areas  (81  FTE  per  center)  and  centers  lo- 
cated in  high  income  metropolitan  catchment  areas 
(90  FTE  per  center;  table  9) . As  a point  of  com- 
parison, the  average  staff  size  per  center  for  all 
CMHCs  is  92  FTE  per  center.  It  should  be  noted 
that  only  27  centers  comprise  the  high-income  non- 
metropolitan group,  and  caution  must  therefore  be 
exercised  in  interpreting  the  data. 
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Table  J.  Average  number  of  full-time  equivalent  staff  per  CMHC  for  centers  differing  with  respect  to 
affluence  and  urbanization  of  catchment  area  and  center  organizational  model,  federally  funded 
community  mental  health  centers,  United  States,  February  1976“ 


Type  of 

center  organizational  model 

Total 

CMHCs 

Urbanization  of  catchment  area 

Median  income  status  of  catchment 

area 

Metropolitan 

Nonmetropolitan 

Low 

income 

High 

income 

Total 

CMHCs 

Low 

income 

High 

income 

Total 

CMHCs 

Total  CMHCs*- 

91.8 

119.4 

90.0 

105.5 

61.7 

81.3 

64.8 

Hospital-based  CMHCs  ' 

103.7 

138.1 

94.5 

118.4 

56.5 

64.8 

58.1 

Hospital-affiliated  CMHCs  “ 

81.4 

108.1 

81.5 

95.8 

60.5 

60.9 

60.6 

Freestanding  CMHCs  ' 

117.7 

131.7 

111.2 

120.4 

84.0 

167.1 

110.0 

“ Based  on  486  reporting  centers  out 

of  528  for  which 

catchment 

area  demography 

was  also  known. 

*>  Number  of  reporting  CMHCs 

486 

168 

149 

315 

144 

27 

171 

' Number  of  reporting  CMHCs 

111 

46 

38 

84 

22 

5 

27 

“Number  of  reporting  CMHCs 

312 

99 

85 

184 

111 

17 

128 

® Number  of  reporting  CMHCs 

63 

21 

26 

47 

11 

5 

16 

Table  K.  Average  number  of  trainee  positions  per  center  by  income  and  urbanization  status  of  catchment 
area  in  which  center  is  located,  federally  funded  community  mental  health  centers.  United  States, 
February  1976  “ 


Urbanization  status  of 

All 

Income  status  of  catchment  area 

catchment  area 

CMHCs 

Low 

High 

All  centers  _ _ _ __  __  __  _ _ __ 

_ _ 9.0 

8.3 

10.3 

Metropolitan  _ _ __  _____  

11.8 

13.1 

10.5 

Nonmetropolitan  _ _ _ _ _ 

3.7 

2.7 

9.1 

No.  of  reporting  centers  _ _ 

486 

310 

176 

" Based  on  486  reporting  centers  out  of  528  for  which  catchment  area  demography  was  also  known. 


Since  there  is  an  uneven  distribution  of  centers 
by  type  of  organizational  model  within  urbaniza- 
tion groupings,  staff  size  was  examined,  controlling 
for  type  of  organizational  model.  It  was  found 
that  the  average  complement  of  staff  in  centers  of 
any  type  of  organizational  model  was  smaller  if 
located  in  a nonmetropolitan  catchment  area.  For 
example,  hospital-based  centers  in  metropolitan 
catchment  areas  reported  an  average  staff  size  of  118 
FTEs  as  compared  with  58  FTEs  for  this  type  of 
center  located  in  a nonmetropolitan  area.  Parallel 
differences  were  found  for  hospital-affiliated  and 
freestanding  centers.  Catchment  area  affluence  ap- 
pears to  have  a differential  effect  on  staff  size  only 
for  centers  located  in  metropolitan  areas  (see  table 
J) . In  metropolitan  area  centers,  irrespective  of 
organizational  model,  a larger  FTE  staff  is  reported 
for  those  centers  in  the  low  income  areas.  The  com- 
parable effect  on  staff  size  in  nonmetropolitan  area 
centers  is  not  as  striking  and  difficult  to  interpret 
when  the  number  of  centers  in  any  one  grouping 
is  small. 


There  were  substantial  differences  in  the  average 
number  of  trainees  per  CMHC  reported  for  centers 
located  in  different  types  of  catchment  areas.  The 
range  was  from  an  average  of  three  trainees  per 
center  in  low  income  nonmetropolitan  settings  to 
13  in  low-income  metropolitan  areas.  High  income 
nonmetropolitan  and  metropolitan  areas  averaged 
9 and  11  trainees  per  center,  respectively  (see 
table  K) . 

REGION 

Substantial  regional  differences  were  found  in  the 
staffing  of  federally  funded  CMHCs.  The  average 
number  of  FTE  persons  per  center  ranged  from  58 
in  Region  X (Seattle)  to  156  persons  in  Region  I 
(Boston)  (see  table  11) . The  disciplinary  mix  also 
showed  regional  differences.  Centers  in  Region  I 
averaged  12  ETE  psychiatrists  per  center  which 
comprised  8 percent  of  total  scheduled  staff  hours. 
In  contrast,  centers  in  Region  X averaged  less  than 
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Table  L.  Ratio  of  average  number  per  center  of  full-time  equivalent  core  professionals  to  mental  health 
workers  by  region,  federally  funded  community  mental  health  centers,  United  States,  February 
1976^ 


Regions 


jjiscipnne 

I 

II 

III 

IV 

V 

VI 

VII 

VIII 

IX 

X 

Core  professionals  (total  FTE)  __ 

55.6 

38.0 

34.7 

23.4 

31.2 

21.7 

24.2 

25.9 

39.9 

23.7 

Psychiatrists 

11.9 

8.1 

5.3 

2.5 

2.5 

2.6 

3.3 

2.1 

6.6 

1.9 

Other  physicians 

1.0 

0.3 

0.8 

0.3 

0.4 

0.5 

0.1 

0.9 

0.6 

0.3 

Psychologists  (MA  & above)  __ 

10.4 

7.1 

7.6 

7.5 

8.2 

5.9 

5.3 

9.2 

7.8 

8.4 

Social  workers  (MSW  & above) 

14.3 

11.4 

10.9 

7.6 

11.4 

6.3 

7.3 

8.4 

12.7 

8.2 

Registered  nurses  

18.0 

11.1 

10.1 

5.5 

8.7 

6.4 

8.2 

5.3 

12.2 

4.9 

Mental  health  workers 

32.9 

18.3 

16.3 

13.3 

15.8 

19.8 

15.7 

9.7 

26.0 

9.4 

Ratio  core  professionals: 

mental  health  workers  

1.7 

2.1 

2.1 

1.8 

2.0 

1.1 

1.5 

2.7 

1.5 

2.5 

Number  of  reporting  CMHCs 

31 

39 

56 

113 

63 

53 

33 

32 

49 

17 

Number  of  operating  CMHCs 

32 

51 

61 

117 

72 

57 

34 

32 

54 

18 

Based  on  the  reports  of  486  out  of  528  centers. 


2 FTE  psychiatrists  per  center  which  comprised 
about  3 percent  of  total  scheduled  staff  hours.  The 
ratio  of  FTE  core  professionals  to  mental  health 
workers  also  differed  substantially  among  the  re- 
gions. For  every  FTE  mental  health  worker  in 
Region  VI  (Dallas) , for  example,  there  was  one 
FTE  core  professional.  In  Region  VIII  (Denver), 
for  every  FTE  mental  health  worker  there  was  the 
equivalent  of  2.7  core  professionals  (see  table  L) . 
There  were  also  regional  differences  in  the  aver- 
age number  of  trainees  per  center.  The  average 
number  of  trainees  per  center  ranged  from  4 in 
Region  IV  to  23  in  Region  I (see  table  M) . 


Table  M.  Average  number  of  trainee  positions  per 
center  by  region,  federally  funded  com- 
munity mental  health  centers.  United 
States,  February  1976  ^ 


All  centers  9.0 

Region  I 22.5 

Region  II  14.2 

Region  III 11.4 

Region  IV 4.4 

Region  V 9.7 

Region  VI 7.9 

Region  VII  5.0 

Region  VIII  4.9 

Region  IX 10.7 

Region  X 6.1 


Based  on  the  reports  of  486  out  of  528  centers 


STAFFING  TRENDS  IN  THE  CMHC  PROGRAM,  1973-1976 


The  reader  is  reminded  that,  starting  with  1973, 
for  reasons  explained  in  the  Introduction,  the  cen- 
ters were  instructed  to  report  as  CMHC  staff  only 
those  positions  supported  in  the  CMHC  budget. 
This  included,  but  was  not  limited  to,  the  staffing 
grant  positions.  Prior  to  that  time,  efforts  were 
made  to  include  as  CMHC  staff  all  persons  par- 
ticipating in  the  CMHC  mental  health  services  de- 
livery system  which  included  unfunded  affiliates. 
These  efforts  met  with  only  limited  success. 

When  interpreting  CMHC  staffing  trend  data,  it 
would  be  inappropriate  to  ignore  this  change  in 
instructions  applied  to  the  data  in  1973.  A com- 
parison of  1972  with  1973  staffing  data  reveals  an 
anomaly  in  the  growth  pattern  in  1973  which  is 


probably  an  artifact  of  these  new  reporting  instruc- 
tions.i’^  At  any  rate,  because  of  the  difficulty  in 
assessing  the  full  impact  of  this  change  in  instruc- 
tions on  the  total  staff  as  well  as  on  individual 
disciplines,  this  section  which  examines  the  CMHC 
staffing  trends  is  limited  to  the  four  reporting  peri- 
ods starting  with  1973. 

In  the  interval  between  February  1973  and 
February  1976,  the  estimated  total  number  of 
CMHC  staff  increased  from  35,490  to  62,479,  an 
increase  of  76  percent  (table  12) . The  average 
number  of  FTE  staff  per  center  increased  from  84 
in  1973  to  92  in  1976,  an  increase  of  10  percent  in 
average  center  staff  size.  It  was,  however,  only  about 
half  the  growth  rate  reported  for  a cohort  of  238 
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centers  (that  is,  the  same  238  centers)  followed 
over  the  same  interval  of  time  (see  table  I) . 
The  slower  growth  rate  of  the  average  for  all 
CMHCs  is  likely  due  to  the  addition  each  year  of 
new  centers  with  relatively  smaller  staffs. 

The  growth  in  staff  was  not  equitably  distributed 
among  all  disciplines.  Although  the  number  of 
FTE  psychiatrists  for  the  total  CMHC  program  in- 
creased from  1,599  in  1973  to  2,292  in  1976,  the 
average  number  per  center  declined  slightly  from 
4.9  to  4.3  (see  table  12) . During  this  same  period, 
the  average  number  of  FTE  psychologists  (BA  level 
and  above)  increased  from  roughly  7 to  9 per 
center,  FTE  social  workers  (BA  level  and  above) 
from  11  to  13  per  center,  and  other  FTE  mental 
health  professionals  from  10  to  13.  The  average 
number  of  nonclient  care  staff,  i.e.,  FTE  adminis- 
trative, clerical,  and  maintenance  personnel,  also 
increased  from  20  to  24  FTE  per  center.  The  num- 
ber of  FTE  nursing  staff  remained  constant  at, 
roughly,  9 FTE. 

The  decline  in  the  average  number  of  FTE 
psychiatrists  per  center  since  1973,  albeit  small,  ap- 
peared for  the  increasing  universe  of  centers  as  well 
as  for  the  cohort  of  238  CMHCs.  The  percent  de- 
cline is  somewhat  greater  for  the  universe  as  com- 
pared with  the  cohort  (12  percent  as  compared  to 
7 percent,  respectively)  (see  reference  table  12  and 
text  table  I).  This  small  difference  could  be  ac- 
counted for  by  the  more  recently  funded  centers 
which  may  be  starting  out  and  continuing  in  the 
program  with  a smaller  complement  of  psychi- 
atrists. As  of  1976,  50  percent  of  the  centers  re- 
ported having  less  than  2.3  FTE  psychiatrists  on 
staff. 

Viewed  alone,  the  decline  in  the  average  num- 
ber of  FTE  psychiatrists  per  center  for  either  the 
cohort  or  all  centers  since  1973  is  not  striking. 
When  considered,  however,  in  contrast  to  the  in- 
creasing number  of  staff  per  center  from  other  dis- 
ciplines during  the  same  period,  this  finding  elicits 


conjecture  as  to  the  cause  of  the  changing  composi- 
tion of  the  CMHC  staff  and  the  implications  of 
this  change  on  the  design  and  objectives  of  the 
CMHC  program.  Clearly,  a relationship  exists  be- 
tween staff  composition  and  orientation  of  the 
federally  funded  CMHC  program,  but  it  is  not 
equally  clear  which  of  these  variables  is  function- 
ing as  the  cause  and  which  the  effect.  Available 
data  do  not  help  to  clarify  this  issue. 

The  growth  in  staff  has  been  accompanied  by 
some  shifting  in  the  distribution  of  staff  by  status.® 
There  has  been  some  trend  toward  a diminished 
use  of  part-time  psychologists,  social  workers,  and 
registered  nurses  in  the  CMHC  program.  The  re- 
verse, however,  is  true  for  psychiatrists  (see  table 
13) . As  for  trainees  and  volunteers,  there  has  been 
relatively  little  change  over  the  past  four  report- 
ing periods  in  their  proportional  representation 
on  the  CMHC  staff.  Trainees  have  consistently 
comprised  between  7 and  8 percent  and  volunteers 
about  10  percent  of  total  staff  positions. 

The  actual  number  of  trainees  reported  as  staff 
in  the  CMHC  program  has  increased  from  2,458 
in  1973  to  4,776  in  1976  (see  table  N) . Of  the  four 
core  disciplines,  psychiatry  has  trailed  the  others 
in  using  the  centers  for  training  purposes.  In  1973, 
435  psychiatric  trainees  were  in  the  program. 
From  1973  to  1975,  the  number  of  psychiatric 
trainees  fluctuated  within  50  of  this  figure,  but 
each  year  the  number  comprised  a decreasing  per- 
cent of  total  trainees,  declining  from  18  percent 
of  total  trainees  in  1973  to  12  percent  in  1975.  The 
first  reversal  of  this  downward  trend  appeared  this 
past  year  (1976)  for  which  659  psychiatric  trainees 
were  reported,  comprising  14  percent  of  the  total 
trainees  in  the  CMHC  program,  an  increase  of  2 
percent  over  the  previous  year.  Not  only  have 
psychiatric  trainees  comprised  a decreasing  percent- 
age of  total  trainees,  but,  until  the  1976  reporting 
period,  they  also  have  comprised  a decreasing  per- 
centage of  psychiatrists  in  the  program.  In  1973, 


Table  N.  Number  and  percent  of  trainees  in  the  federally  funded  community  mental  health  center 
program.  United  States,  1973-1976:  selected  disciplines 


Year 

Psychiatry 

Psychology 

Social  work 

Nurses 

Total 

trainees 

Number 

Percent  of 
total 
trainees 

Number 

Percent  of 
total 
trainees 

Number 

Percent  of 
total 
trainees 

Number 

Percent  of 
total 
trainees 

1973  

2,458 

435 

17.7 

340 

13.8 

475 

19.3 

500 

20.3 

1974  __  

3,097 

481 

15.5 

489 

15.8 

627 

20.2 

389 

12.6 

1975  - _ 

3,645 

432 

11.9 

678 

18.6 

845 

23.2 

426 

11.7 

1976  

4,776 

659 

13.8 

915 

19.2 

1,182 

24.7 

865 

18.1 

12 


psychiatric  trainees  comprised  18  percent  of  total 
psychiatrists,  dropped  to  a low  of  15  percent  in 
1975,  and  increased  for  the  first  time  this  past  year 
to  18  percent  (see  table  13) . On  the  other  hand, 
the  number  of  psychology  and  social  work  trainees 
has  consistently  increased.  Psychology  trainees  in- 
creased more  than  two  and  a half  times  during  this 
period,  from  340  in  1973  to  915  in  1976,  and  the 
number  of  social  work  trainees  increased  almost  as 
much,  from  475  in  1973  to  1,182  in  1976  (table 
N) . The  number  of  nursing  trainees  fluctuated  dur- 
ing this  time  period  but  had  increased  from  500 
in  1973  to  865  in  1976. 

A shift  has  also  taken  place  in  the  disciplinary 
training  of  center  administrators.  The  percent  of 
center  directors  who  are  physicians  dropped  from 
59  percent  to  January  1971  to  30  percent  in  1976.12 
This  includes  psychiatrists  dropping  from  55  to  30 
percent  and  other  physicians  from  4 percent  to  less 
than  1 percent  of  total  center  directors.  Their 
places  are  being  filled  by  social  workers,  by  some 
psychologists  and,  to  a substantial  extent,  by  others 
from  outside  the  core  disciplines,  including  busi- 
ness administrators  (see  table  O) . This  trend  is 
probably  a natural  consequence  of  the  growing 
complexity  of  administering  community  mental 
health  centers,  a task  which  draws  from  skills  in 


management,  administration,  public  relations, 
politics,  business,  data  analysis,  etc.  These  skills 
and  experience  are  normally  outside  the  area  of 
expertise  of  physicians  whose  training  prepares 
them  to  focus  on  more  clinical  and  programmatic 
issues. 

In  1976,  75  percent  of  the  psychiatrist  center  di- 
rectors administered  centers  located  in  metropoli- 
tan catchment  areas,  although  only  65  percent  of 
the  centers  were  located  in  metropolitan  catch- 
ment areas  (mixed  metropolitan  areas  have  been 
grouped  with  metropolitan  areas) . The  predilec- 
tion of  center  directors  from  different  disciplines 
for  a metropolitan  or  nonmetropolitan  located 
center  may  be  demonstrated  by  a ratio  of  ratios, 
for  each  discipline,  namely,  the  ratio  of  center 
directors  working  in  metropolitan  versus  nonmetro- 
politan area  centers  by  the  ratio  of  metropolitan 
versus  nonmetropolitan  catchment  area  centers.  A 
value  exceeding  1 indicates  a predilection  for  a 
metropolitan  area  setting,  whereas  a value  of  less 
than  1 indicates  a predilection  for  a nonmetropoli- 
tan area  setting.  Psychiatrists,  as  center  directors, 
showed  a predilection  for  a metropolitan  area  set- 
ting; psychologists  and  center  directors  from 
“other”  disciplines  demonstrated  a predilection  for 
nonmetropolitan  settings  (see  table  P). 


Table  O.  Percent  distribution  of  center  directors  by  discipline,  for  selected  years,  1971,  1975,  and  1976, 
federally  funded  community  mental  health  centers  program.  United  States 


Discipline 

Years 

1971 

1975 

1976 

Total  ____  __  ___ 

100.0% 

100.0% 

100.0% 

Psychiatry  __  __  _ _ 

_ _ 55.3 

35.0 

30.0 

Psychology  _ __  

16.2 

21.9 

21.0 

Social  work  ______  

17.0 

25.8 

31.3 

Medicine  (nonpsychiatry)  _ 

4.1 

1.0 

0.4 

Nursing  _ _____  __  _ 

1.7 

2.3 

1.9 

Other  disciplines  (inch  business  administration)  _ _ 

5.7 

14.0 

15.4 

Number  of  reporting  CMHCs _ __  _ _ 

241 

392 

486 

Number  of  operating  CMHCs  __  _ _ _ 

255 

434 

528 

Table  P.  A comparison  of  the  distribution  of  center  directors  and  catchment  areas  by  urbanization  status 
for  selected  disciplines  of  center  directors,  federally  funded  community  mental  health  centers 
program.  United  States  1976  ^ 


Discipline  of  center  director 


Number  of  center 
directors 


Ratio  percent  center 
directors  to  percent 
catchment  areas,  by 
urbanization  status 


Total  catchment  areas  and  center  directors 486 

Psychiatry  146 

Psychology 102 

Social  work  152 

Other  86 


1.0 

1.7 

0.7 

1.1 

0.6 


“ Based  on  reports  from  486  of  528  CMHCs 
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COMPARISON  OF  STAFFING  IN  CMHCs  WITH  OTHER 
MENTAL  HEALTH  FACILITIES 


Of  the  423,258  FTE  staff  working  in  mental 
health  facilities  as  of  January  1976,  48,466  or  11.5 
percent  were  employed  by  federally  funded  com- 
munity mental  health  centers.  As  compared  with  all 
mental  health  facilities,  federally  funded  CMHCs 
have  a larger  proportion  of  core  professional  staff 
i.e.,  psychiatrists,  psychologists,  social  workers,  and 
registered  nurses  (38  percent  compared  to  23  per- 
cent); and  a smaller  percentage  of  administrative 
and  maintenance  staff  (26  percent  compared  to 
32  percent)  (see  chart  2) . The  difference  in  pro- 
fessional staff  between  the  CMHCs  and  all  mental 
health  facilities  is  primarily  due  to  the  larger  pro- 
portion of  FTE  psychologists  (9.4  percent  of  total 
staff  as  compared  to  3.6  percent)  and  FTE  social 
workers  (13.9  percent  as  compared  to  6.1  percent) . 

The  increase  in  staff  associated  with  the  CMHC 
program  is  a function  of  both  an  overall  increase 
in  mental  health  manpower  and  the  reclassifica- 
tion of  existing  manpower  into  CMHC  staff,  as 
Federal  grant  awards  convert  existing  facilities  into 
community  health  centers.  Between  1974  and  1976, 
for  example,  the  number  of  psychologists  increased 
in  all  mental  health  facilities  from  12,597  to  15,292, 
an  increase  of  21  percent.  Yet  in  the  CMHC  pro- 
gram, during  this  same  period,  the  number  of 
psychologists  increased  from  3,781  to  5,770,  an  in- 
crease of  53  percent.  However,  during  this  same 
period,  the  number  of  CMHCs  increased  from  400 
to  528.  The  growth  in  CMHC  staff  as  a percent  of 
staff  in  all  mental  health  facilities  for  selected  dis- 
ciplines is  illustrated  in  chart  3. 

FOOTNOTES 

^ Also  included  as  center  staff  are  individuals  un- 
der center  administrative  control  who  are  not 
reimbursed  by  the  center,  e.g.,  trainees,  residents, 
and/or  interns  working  with  center  clients,  as 
well  as  regularly  scheduled  volunteers.  If  a staff 
member  is  sick  or  on  leave,  the  hours  he  usually 
works  were  reported.  Staff  were  counted  by  dis- 
cipline and  level  of  training,  not  function.  A 
psychiatrist  who  served  as  the  administrator  of 
the  center  was  counted  as  a psychiatrist.  Consul- 
tants were  included  as  staff  only  if  they  worked 
on  a regular  basis. 


^ The  federally  funded  CMHCs  have  been  classi- 
fied by  type  of  organizational  model  in  accord- 
ance with  the  following  criteria: 

A.  Hospital-based  centers 

(1)  General  hospital-based:  a center  where 
emergency,  inpatient,  partial  and  out- 
patient care  are  located  on  the  grounds 
of  a general  hospital  or  at  locations 
owned  or  rented  by  the  hospital.  There 
may  be  additional  satellites  and/or 
affiliates  distantly  located  and  participat- 
ing in  the  center’s  service  delivery  sys- 
tem to  supplement  the  program  and  pro- 
vide additional  services  to  residents  of 
the  catchment  area. 

(2)  State  or  county  mental  hospital-based: 
a center  where  emergency  inpatient,  par- 
tial, and  outpatient  care  are  located  on 
the  grounds  of  a State  or  county  mental 
hospital  or  at  additional  locations  owned 
or  rented  by  the  State  or  county.  There 
may  be  additional  satellites  and/or 
affiliates  participating  in  the  center’s 
services  delivery  system  to  supplement 
the  program  and  provide  additional  serv- 
ices to  the  residents  of  the  catchment 
area. 

(3)  Private  psychiatric  hospital-based:  the 
same  criteria  as  stipulated  for  general 
hospital-based  centers  except  applied  to  a 
private  psychiatric  hospital. 

B.  Hospital-affiliated:  a center  in  which  the  in- 
patient care  (and  sometimes  partial  and 
emergency  care  in  addition)  is  provided  by 
affiliation  with  a general  hospital.  State  or 
county  mental  hospital,  or  private  psychiatric 
hospital  which  is  geographically  separate 
from  the  location  of  outpatient  treatment. 

C.  Freestanding  center:  a center  which  was 
created  with  Federal  construction  grant  funds 
under  P.L.  88-164  to  be  self-contained  and 
have  its  own  inpatient  capability.  Also  in- 
cluded as  a freestanding  center  is  one  which 
has  its  own  inpatient  capability  by  renting 
space  in  a hospital  or  nursing  home,  and 
staffing  and  administering  the  activities  of 
that  inpatient  unit. 
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CHART  2. 


DISTRIBUTION  OF  FULL-TIME  EQUIVALENT  STAFF  BY  SELECTED 
DISCIPLINES  FOR  ALL  MENTAL  HEALTH  FACILITIES  AND  FOR 
THE  FEDERALLY  FUNDED  COMMUNITY  MENTAL  HEALTH 
CENTERS  PROGRAM  1976 


Social 

workers 

6.1% 


Registered 
nurses 
9.3% 


Social 

workers 

13.9% 


Psychiatrists 

3.6% 


Psychologists 
9.4% 


Registered 

nurses 

9.5% 


Psychiatrists 
4.7% 


Administrative 
and  maintenance 
31.3% 


Administrative 
and  maintenance 
26.4% 


ALL  MENTAL  HEALTH  FACILITIES’^ 


FEDERALLY  FUNDED  CMHC  PROGRAM 


Discipline 

Full-Time  Equivalent  Staff 
1976 

All  M.H.  Facilities  Federally  Funded  CMHC  s 

Total 

423,258 

48,466 

Psychiatrists 

15,339 

2,292 

Psychologists 

15,252 

4,543 

Social  workers 

25,887 

6,752 

1 ■ 1 Registered  nurses 

39,392 

4,588 

I 1 All  other  oatient 

care 

192,594 

17,475 

ttriiritti  Administrative 
and  maintenance 

134,794 

12,816 
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CHART  3.  FULL-TIME  EQUIVALENT  STAFF  OF  THE  FEDERALLY  FUNDED 
COMMUNITY  MENTAL  HEALTH  PROGRAM  AS  A PERCENT  OF 
FULL-TIME  EQUIVALENT  STAFF  OF  ALL  MENTAL  HEALTH 
FACILITIES  1972,  1974,  1976 


Discipline 

1972 

Percent 

1974 

1976 

Total  CMHC  Staff 

6.6% 

8.8% 

11.5% 

Administrative  and 
maintenance 

4.3 

6.8 

9.5 

Other  patient  care 

5.7 

7.3 

9.1 

Registered  nurses 

8.7 

10.1 

11.6 

Psychiatrists 

12.2 

12.4 

14.9 

Social  workers 

17.2 

19.9 

26.1 

Psychologists 

19.1 

23.8 

29.8 

ADMINISTRATIVE 
AND  MAINTENANCE 


OTHER  PATIENT 
CARE 


REGISTERED 

NURSES 


PSYCHIATRISTS 


SOCIAL  WORKERS 


PSYCHOLOGISTS 


1972 

1974 

1976 

1972 

1974 

1976 

1972 

1974 

1976 

1972 

1974 

1976 

1972 

1974 

1976 

1972 

1974 

1976 


Percent  of  Total  FTE  Staff 
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CMHC  respondents  by  type  of  organizational  model,  federally  funded  CMHCs,  United  States,  February 

1976 


Number 

Number  of 

Percent 

Type  of  organizational  model 

of 

CMHC 

CMHC 

centers 

respondents 

respondents 

Total  CMHCs  

. _ 528 

486 

92.0% 

Hospital-based  (total) 

127 

111 

87.4 

General  hospital-based  __  ___ 

99 

87 

87.9 

State/ county  mental  hospital-based  _ __  

18 

16 

88.9 

Private  psychiatric  hospital-based  

10 

8 

80.0 

Freestanding  __  _ __  _ 

63 

63 

100.0 

Hospital-affiliated  ______  

. - 338 

312 

92.3 

® The  Inventory  of  Comprehensive  Community 
Mental  Health  Centers  is  the  instrument  used  in 
an  annual  survey  of  federally  funded  community 
mental  health  centers  conducted  by  the  Divi- 
sion of  Biometry  and  Epidemiology  in  coopera- 
tion with  the  State  mental  health  authorities. 

■‘The  universe  as  of  January  1976  included  all 
federally  funded  centers  in  operation  prior  to 
January  1,  1975,  plus  a portion  of  those  starting 
to  operate  between  January  1 and  June  30,  1975. 
Of  the  latter,  the  universe  includes  only  those 
which  elected  to  report  for  the  period  from  their 
starting  date  to  the  end  of  the  calendar  year,  a 
minimum  of  6 months.  Excluded,  therefore,  are 
those  centers  which,  although  starting  between 
January  1 and  June  30,  1975,  elected  to  report 
on  a fiscal  year  and  those  centers  starting  after 
June  30,  1975.  As  defined,  the  universe  includes 
528  federally  funded  CMHCs. 

® Percent  response  differed  somewhat  by  the  num- 
ber of  years  the  center  was  in  operation  as  fol- 
lows: 


Percent 

Years  in  operation  respondents 

All  centers 92.0 

1-2  years  95.0 

3-5  95.0 

6-7  88.0 

8-f  88.0 


Estimates  have  been  made  for  nonresponse  within 
the  “years  in  operation”  categories.  The  proce- 
dure used  assumes  that  within  these  groups  the 
characteristics  of  nonresponding  CMHCs  are 
similar  to  those  of  the  responding  CMHCs. 
Ideally,  one  would  like  to  control  for  many  other 
factors,  but  this  becomes  technically  difficult, 
and  even  this  would  not  guarantee  that  the  non- 
responding CMHCs  do  not  differ  on  still  some 
other  characteristic  not  considered  in  the  estima- 
tion procedure.  The  reader  is  cautioned  about 
this  possible  source  of  error  in  the  data  pre- 
sented. 


® The  status  classifications  of  staff  were  defined  as 
follows:  full-time  included  all  staff  members 
working  35  or  more  hours  a week;  part-time  in- 
cluded staff  members  working  less  than  35  hours 
a week;  trainees  included  those  persons  in  the 
center  who  received  a supervised  work-learning 
experience  as  an  integral  part  of  a training  pro- 
gram; volunteers  included  only  those  who  worked 
regularly  scheduled  hours. 

’’  In  contrast  with  trend  data  based  on  all  CMHCs 
in  the  program,  which  include  each  year’s  crop 
of  newly  funded  centers,  cohort  data  are  based 
on  the  same  group  of  centers  over  time.  Cohort 
data  thus  present  a maturational  picture  of 
centers  uncontaminated  by  the  addition  of  new 
centers.  The  cohort  used  in  this  analysis  of  staff- 
ing data,  however,  was  not  randomly  selected 
but  simply  included  all  centers  which  responded 
with  staffing  data  sequentially  for  5 years.  To  the 
extent  that  response  capability  to  the  Inventory 
operated  selectively,  the  cohort  data  may  be 
biased  and  not  representative  of  all  centers.  The 
reader  is  alerted  to  this  possibility. 

® Income  status  of  CMHC  catchment  areas  was  de- 
termined by  using  the  Mental  Health  Demo- 
graphic Profile  System  to  classify  the  CMHCs 
into  one  of  six  income-status  groups  based  on 
median  income  of  families  and  unrelated  in- 
dividuals in  the  catchment  area.  These  six  in- 
come-status groups  were  defined  as  follows: 

Category  Median  Income 

1 Under  $4,908 

2 $4,909—  6,311 

3  6,312—  7,495 

4  7,496—  8,896 

5  8,897—11,082 

6  11,083-4- 

Catchment  areas  in  categories  1,  2,  and  3 were 
grouped  and  designated  as  the  low  income- 
status  group,  and  those  in  categories  4,  5,  and  6 
were  designated  the  high  income-status  group. 
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CMHC  respondents  by  income  status  of  catchment  area,  federally  funded  CMHCs,  United  States, 

February  1976 


Number 

Number  of 

Percent 

Income  status 

of 

CMHC 

CMHC 

centers 

resp>ondents 

respondents 

Total  centers  “ 

516 

486 

94.2 

Low  median  income  

325 

310 

95.4 

High  median  income 

191 

176 

92.1 

“ For  12  out  of  the  528  CMHCs  in  1976.  catchment  area 

demographic  data  were  not  available  from  the  mental  health 

demographic  profile 

system. 

CMHC  respondents  by  urbanization  status 

of  catchment  area. 

federally  funded  CMHCs, 

United  States 

1976 

Number 

Number  of 

Percent 

Urbanization  status 

of 

CMHC 

CMHC 

CMHCs 

respondents 

respondents 

Total  centers  “ 

. ___  516 

486 

94.2 

Metropolitan  

335 

315 

94.0 

Nonmetropolitan  

181 

171 

94.2 

" For  12  out  of  the  528  CMHCs  in  1976,  catchment  area  demographics  data  were  not  available  from  the  mental  health  demographic  profile 
system. 


® The  basis  for  the  categorization  of  CMHC  catch- 
ment areas  in  terms  of  metropolitan/nonmetro- 
politan status  is  the  U.S.  Bureau  of  the  Census 
concept  of  Standard  Metropolitan  Statistical 
Area  (SMSA).  Standard  Metropolitan  Statistical 
Areas  consist  of  a county  or  group  of  contiguous 
counties  (except  in  the  New  England  States) 
containing  at  least  one  city  of  50,000  inhabitants 
or  more,  or  “twin  cities”  with  a combined  popu- 
lation of  at  least  50,000.  In  addition  to  the 
county  (s)  containing  the  central  city  (s) , other 
contiguous  counties  are  included  in  an  SMSA  if, 
according  to  certain  criteria,  they  are  metropoli- 
tan in  character  and  are  socially  and  economical- 
ly integrated  with  the  central  city.  In  the  New 
England  States,  SMSAs  consist  of  groups  of  towns 
and  cities  instead  of  counties.  All  counties  in 
SMSAs  are  termed  “metropolitan”  and  all  other 
counties  are  “nonmetropolitan.” 

Metropolitan  and  nonmetropolitan  counties  may 
be  further  classified  as  urban  or  rural,  being 
urban  if  more  than  half  of  the  population  in  a 
county  lives  in  areas  classified  as  urbanized  by 
census  definition  or  in  places  of  2,500  or  more 
inhabitants  outside  of  urbanized  areas.  Popula- 
tion not  classified  as  urban,  by  this  definition, 
constitutes  rural  population. 

With  this  background,  CMHC  catchment  areas 
have  been  categorized  into  the  following  types: 

1.  Metropolitan  CAs— CAs  exclusively  with- 
in SMSA  counties. 


2.  Metropolitan— nonmetropolitan  (mixed) 
CAs— CAs  that  are  a combination  of 
SMSA  and  non-SMSA  counties. 

3.  Nonmetropolitan  CAs— CAs  consisting  ex- 
clusively of  non-SMSA  counties. 

Catchment  areas  in  categories  1 and  2 were  com- 
bined and  designated  as  metropolitan,  those  in 
category  3 as  nonmetropolitan. 


Regional  location  is  based  on  the  10  DHEW  ad- 
ministrative regions  which  are  comprised  of  the 
following  States: 


Region 


Region 

Region 


Region 


Region 


I:  Boston:  Connecticut,  Maine, 
Massachusetts,  New  Hamp- 
shire, Rhode  Island,  and 
Vermont 

II:  New  York:  New  Jersey,  and 
New  York 

III:  Philadelphia:  Delaware,  Dis- 
trict of  Columbia,  Mary- 
land, Pennsylvania,  Vir- 
ginia, and  West  Virginia 
IV:  Atlanta:  Alabama,  Florida, 
Georgia,  Kentucky,  Mis- 
sissippi, North  Carolina, 
South  Carolina,  and  Ten- 
nessee 

V:  Chicago:  Illinois,  Indiana, 
Michigan,  Minnesota, 
Ohio,  and  Wisconsin 
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Region  VI: 

Region  VII: 
Region  VIII: 

Region  IX: 
Region  X: 


Dallas:  Arkansas,  Louisiana, 
New  Mexico,  Oklahoma, 
and  Texas 

Kansas  City:  Iowa,  Kansas, 
Missouri,  and  Nebraska 

Denver:  Colorado,  Montana, 
North  Dakota,  South 
Dakota,  Utah,  and 
Wyoming 

San  Francisco:  Arizona,  Cali- 
fornia, Hawaii,  and 
Nevada 

Seattle:  Alaska,  Idaho, 
Oregon,  and  Washington 


Between  1972  and  1973,  there  was  a much 
smaller  increase  in  total  number  of  staff  in  the 
CMHC  program  than  in  any  other  two  sequen- 
tial years.  Manpower  in  all  disciplines  increased 
over  time  except  in  1973  when  a decrease  ap- 
peared in  the  total  number  of  CMHC  staff  re- 
ported for  psychiatrists,  physicians,  and  licensed 
practical  nurses.  The  fact  that  the  disciplines 
affected  were  medically  based  suggests  that  it 
was  staff  of  unfunded  inpatient  affiliates  which 


were  omitted  under  the  new  set  of  instructions. 
It  is  not  misleading  to  compare  1971  data  with 
1973  and  1976  for  the  disciplines  of  center  di- 
rectors, since  these  data  were  not  affected  by  the 
change  in  instructions  introduced  in  1973. 

All  mental  health  facilities  include  psychiatric 
hospitals  (State,  county,  and  proprietary) , VA 
psychiatric  services,  separate  psychiatric  services 
in  general  hospitals,  residential  treatment  centers 
for  emotionally  disturbed  children,  federally 
funded  community  mental  health  centers,  free- 
standing outpatient  psychiatric  clinics  and  psy- 
chiatric day/night  facilities,  and  multiservice 
mental  health  facilities  other  than  federally 
funded  CMHCs. 

For  a comprehensive  presentation  of  data  de- 
scribing the  staffing  of  all  mental  health  facilities 
see:  National  Institute  of  Mental  Health,  Series 
B,  No.  8,  Staffing  of  Mental  Health  Facilities 
1974,  United  States,  DHEW  Publication  No. 
(ADM)  76—308  Superintendent  of  Documents, 
U.S.  Government  Printing  Office,  Washington, 
D.C.  20402,  1976.  (An  updated  edition  Series 
B,  No.  14  presenting  the  staffing  of  mental  health 
facilities  1976  is  in  press.) 
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Table  2. 


Staff  positions  in  federally  funded  community  mental  health  centers,  by 
discipline  and  employment  status.  United  States,  February  1976 


Discipline  of  staff 

Total 

Full-time 

(35+ 

hr s /week) 

Part-time 
(under  35 
hr s /week 

Trainee , 
resident 
&/or  intern 

Volunteer 

Total  all  staff 

100.0% 

a.  Percent 
67.5 

distribution  by  status 
14.7  7.6 

10.2 

Psychiatrists 

100.0% 

32.8 

48.9 

17.6 

0.7 

Other  physicians 

100.0% 

11.7 

63.6 

22.7 

2.0 

Psychologists  (MA  & above) 

100.0% 

69.2 

17.0 

12.2 

1.6 

Other  psychologists 

100.0% 

44.2 

9.2 

38.4 

8.2 

Social  workers  (MSW  & above) ; 

100.0% 

78.2 

11.5 

9.3 

1.0 

Other  social  workers 

100.0% 

59.9 

6.8 

30.3 

3.0 

Registered  nurses  (AA  6e  above) 

100.0% 

69.0 

14.5 

15.0 

1.5 

Licensed  practical  & voc.  nurses... 

100.0% 

83.6 

12.4 

2.3 

1.7 

Other  mental  health  professionals.. 

100.0% 

72.8 

10.6 

5.2 

11.4 

Mental  health  workers  (less  than  BA) 

100.0% 

61.6 

9.7 

3.3 

25.4 

Physical  health  professionals  & 
assistants 

100.0% 

51.6 

40.3 

6.1 

2.0 

Administrative 

100.0% 

81.7 

11.6 

1.1 

5.6 

All  other  staff 

100.0% 

75.7 

12.1 

0.5 

11.7 

b.  Percent  distribution  by  disciplines  in 

CMHCs 

Total  all  staff 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Psychiatrists 

6.0 

2.9 

20.0 

13.8 

0.4 

Other  physicians 

1.0 

0.2 

4.5 

3.1 

0.2 

Psychologists  (MA  & above) 

7.9 

8.1 

9.2 

12.6 

1.2 

Other  psychologists 

1.3 

0.9 

0.8 

6.5 

1.1 

Social  workers  (MSW  & above) 

9.4 

10.9 

7.3 

11.4 

0.9 

Other  social  workers 

3.4 

3.0 

1.5 

13.3 

1.0 

Registered  nurses  (AA  & above) 

9.2 

9.4 

9.1 

18.3 

1.4 

Licensed  practical  & voc.  nurses... 

2.3 

2.8 

1.9 

0.7 

0.4 

Other  mental  health  professionals.. 

12.5 

13.5 

9.1 

8.5 

14.1 

Mental  health  workers (less  than  BA) 

21.4 

19.5 

14.2 

9.3 

53.3 

Physical  health  professionals  & 
assistants 

0.7 

0.6 

2.0 

0.6 

0.1 

Administrative 

4.4 

5.3 

3.5 

0.6 

2.4 

All  other  staff 

20.5 

22.9 

16.9 

1.3 

23.5 

22 


Table  3.  Distribution  of  the  number  of  scheduled  staff  hours  during  a sample  week  by 


discipline  and  employment  status,  federally  funded  community  mental  health 
centers.  United  States,  February  1976 


Discipline  of  staff 

Total 

Full-time 

(35+ 

hrs/week) 

Part-time 
(under  35 
hrs/week) 

Trainee, 
resident 
&/or  intern 

Volunteer 

a . Number 

of  scheduled  hours 

Total  all  staff 1 

,938,654 

1,657,678 

153,359 

92,437 

35,180 

Psychiatrists 

91,669 

48,325 

25,262 

17,961 

121 

Other  physicians 

10,950 

3,014 

3,574 

4,252 

110 

Psychologists  (HA  & above) 

161,002 

134,950 

14,020 

11,611 

421 

Other  psychologists 

20,709 

14,158 

1,411 

4,741 

399 

Social  workers  (MSW  & above) 

204,235 

179,543 

12,408 

11,958 

326 

Other  social  workers 

65,856 

49,450 

2,841 

12,967 

598 

Registered  nurses  (AA  & above)... 

183,507 

156,939 

15,594 

10,289 

685 

Licensed  practical  & voc.  nurses 

51,528 

47,328 

3,214 

469 

517 

Other  mental  health  professionals 

253,433 

223,725 

15,567 

7,730 

6,411 

Mental  health  workers  (less  than  BA) 

370,928 

323,632 

23,728 

7,429 

16,139 

Physical  health  professionals  & 

assistants 

12,210 

9,283 

2,466 

392 

69 

Administrative '. 

95,059 

88,381 

5,174 

822 

682 

All  other  staff 

417,568 

378,950 

28,100 

1,816 

8,702 

b.  Percent  distribution  by 

employment  i 

status 

Total  all  staff 

100.07o 

85.5 

7.9 

4.8 

1.8 

Psychiatrists 

100. 07o 

52.7 

27.6 

19.6 

0.1 

Other  physicians 

100.07o 

27.5 

32.6 

38.9 

1.0 

Psychologists  (MA  & above) 

100.07o 

83.8 

8.7 

7.2 

0.3 

Other  psychologists 

100.07o 

68.4 

6.8 

22.9 

1.9 

Social  workers  (MSW  & above) 

100. 07o 

87.8 

6.1 

5.9 

0.2 

Other  social  workers 

100.07o 

75.1 

4.3 

19.7 

0.9 

Registered  nurses  (AA  & above)... 

100. 07o 

85.5 

8.5 

5.6 

0.4 

Licensed  practical  & voc.  nurses. 

100.07o 

91.9 

6.2 

0.9 

1.0 

Other  mental  health  professionals 

100. 07o 

88.3 

6.1 

3.1 

2.5 

Mental  health  workers  (less  than  BA) 

100.07o 

87.2 

6.4 

2.0 

4.4 

Physical  health  professionals  & 

A assistants 

100. 07o 

76.0 

20.2 

3.2 

0.6 

Administrative 

100. 07o 

93.0 

5.4 

0.9 

0.7 

All  other  staff 

100.07o 

90.8 

6.7 

0.4 

2.1 

c.  Percent  distribution  by  discipline 

Total  all  staff 

100.07o 

100. 07o 

100.07o 

100.0% 

100.0% 

Psychiatrists 

4.7 

2.9 

16.5 

19.5 

0.3 

Other  physicians 

0.6 

0.2 

2.3 

4.6 

0.3 

Psychologists  (MA  & above) 

8.3 

8.1 

9.1 

12.6 

1.2 

Other  psychologists 

1.1 

0.9 

0.9 

5.1 

1.1 

Social  workers  (MSW  & above) 

10.5 

10.8 

8.1 

12.9 

0.9 

Other  social  workers 

3.4 

3.0 

1.9 

14.0 

1.7 

Registered  nurses  (AA  & above) . . . 

9.5 

9.5 

10.2 

11.1 

1.9 

Licensed  practical  & voc.  nurses. 

2.7 

2.9 

2.1 

0.5 

1.5 

Other  mental  health  professionals 

13.1 

13.5 

10.2 

8.4 

18.2 

Mental  health  workers  (less  than  BA) 

19.1 

19.4 

15.5 

8.0 

46.1 

Physical  health  professionals  & 

assistants 

0.6 

0.6 

1.6 

0.4 

0.2 

Administrative 

4.9 

5.3 

3.4 

0.9 

1.9 

All  other  staff 

21.5 

22.9 

18.2 

2.0 

24.7 
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a/  Based  on  the  reports  of  486  out  of  528  centers. 
Average  based  on  estimated  total  for  all  centers 


Table  5.  Average  full-time  equivalent  staff  per  CMHC  by  discipline  and  years  in 

operation,  federally  funded  community  mental  health  centers, February  1976 


All 

centers 

Years 

in  operation^ 

Discipline 

1-2 

3-5 

6-7 

8 years 
6e  over 

Total  all  staff 

91.8 

72.4 

81.7 

105.3 

116.4 

Psychiatrists 

4.3 

3.5 

3.5 

5.1 

6.0 

Other  physicians 

0.5 

0.2 

0.4 

0.6 

0.9 

Psychologists  (MA  & above) 

7.6 

7.1 

7.1 

8.2 

8.4 

Other  psychologists 

1.0 

1.0 

1.1 

0.8 

1.0 

Social  workers  (MSW  & above) 

9.7 

9.4 

8.5 

10.4 

11.2 

Other  social  workers 

3.1 

2.4 

3.3 

3.4 

3.3 

Registered  nurses  (AA  & above) 

8.7 

6.6 

7.7 

10.9 

10.3 

Licensed  practical  & voc.  nurses,... 

2.4 

, 1.4 

2.1 

3.3 

3.3 

Other  mental  health  professionals... 

12.0 

10.3 

10.2 

14.6 

14.1 

Mental  health  workers  (leas  than  BA) 

17.6 

10.8 

15.3 

22.3 

23.9 

Physical  health  professionals 

6c  assistants 

0.6 

0.3 

0.7 

0.7 

0.6 

Administrative 

4.5 

3.6 

4.1 

5.2 

5.6 

All  other  staff 

19.8 

15.8 

17.7 

19.8 

27.8 

Number  of  operating  centers 

528 

122 

181 

120 

105 

a Where  figures  do  not  add  up  to  totals 

, discrepancies  are  due 

to  rounding. 

Table  6.  Percent  distribution  of  FTE  staff  by  discipline 
federally  funded  community  mental  health  centers 
February  1976 

and  years  in  operation, 
, United  States, 

Discipline 

All  - 
centers 

Years 

1-2 

in  operation 
3-5  6-7 

8 years 
6c  over 

Total  all  staff 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Psychiatrists 

4.7 

4.8 

4.3 

4.8 

5.2 

Other  physicians 

0.6 

0.3 

0.5 

0.6 

0.8 

Psychologists  (MA  6c  above) 

8.3 

9.9 

8.8 

7.8 

7.2 

Other  psychologists..... 

1.1 

1.4 

1.3 

0.8 

0.9 

Social  workers  (MSW) 

10.5 

12.9 

10.5 

9.8 

9.6 

Other  social  workers 

3.4 

3.4 

4.0 

3.2 

2.9 

Registered  nurses  (AA  6c  aboveX 

9.5 

9.2 

9.4 

10.3 

8.9 

Licensed  practical  6c  voc.  nurses,... 

2.7 

2.0 

2.6 

3.1 

2.8 

Other  mental  health  professionals... 

13.1 

14.2 

12.5 

13.8 

12.1 

Mental  health  workers  (less  than  BA) 

19.1 

15.0 

18.7 

21.2 

20.5 

Physical  health  professionals 

6c  assistants 

0.6 

0.5 

0.8 

0.7 

0.5 

Administrative 

4.9 

4.9 

5.0 

4.9 

4.8 

All  other  staff 

21.5 

21.5 

21.6 

19.0 

23.8 

Number  of  operating  centers 

528 

122 

181 

120 

105 
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Table  7,  Average  number  of  full-time  equivalent  staff  per  CMHC  by  discipline  of  staff  and  income  and 

urbanization  of  catchment  area,  federally  funded  community  mental  health  centers,  February  1976^-^ 
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it  area  demography  was  unavailable, 
based  on  estimated  total  for  all  centers 


Table  8 . Percent  distribution  of  scheduled  staff  hours  during  a sample  week  by  discipline  of 
staff  and  income  and  urbanization  of  catchment  area,  federally  funded  community 
mental  health  centers  February  1976-S/ 
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Based  on  the  reports  of  486  out  of  528  centers.  Also  excluded  are  data  from  12  centers  for  which 
catchment  area  demography  was  unavailable. 

Average  based  on  estimated  total  for  all  centers. 


Table  9.  Average  number  of  full-time  equivalent  staff  per  federally  funded  CMHC  by  income  status 
within  urbanization  classification  of  catchmenc  area,  February  1976®^ 
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^ Percent  distribution  based  on  estimated  total  for  all 
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Table  13.  Percent  distribution  of  staff  positions  by  status  within  selected 
disciplines,  federally  funded  community  mental  health  centers, 
United  States  1973-1976 


Selected 

S tatus 

d iscipl ines 

All 

staff 

Full-time 

Part-time 

I'rainee 
resident 
“/or  inoem 

Volunteer 

All  staff 

1973 

. 100.07, 

66.3 

16.4 

6.9 

10.4 

1974 

. 100.07. 

67.1 

16.4 

6.9 

9.6 

1975 

. 100.07. 

67.9 

15.3 

6.9 

9.9 

1976 

. 100.07. 

67.5 

14.7 

7.6 

10.2 

P;=  vchiatrists 


1973 

100.07. 

34.9 

45.3 

17.8 

2.0 

1974 

, 100.07 

35.6 

46.2 

16.3 

1.4 

1975 

, 100.07, 

35.6 

48.9 

14.6 

0.9 

1976 

100.07. 

32.8 

48.9 

17.6 

0.7 

PsvcholoRists 

( 3A  £t  above  ) 

1973 

100.07. 

65.5 

18.9 

12.8 

2.8 

1974 

, 100.07, 

66.5 

18.5 

13.0 

2.0 

1975 

. 100.07, 

66.5 

17.  5 

14.5 

1.6 

1976 

, 100.07. 

65.  7 

15.  9 

15.  9 

2.5 

Social  workers 


/ BA  ot  above) 

1973 

100.07, 

72.9 

13.3 

11.5 

2.3 

1974 

100.07, 

73.7 

12.5 

12.0 

1.8 

1975 

100.07, 

73.9 

11.0 

13.5 

1.6 

1976 

100.07, 

73.4 

10.  2 

14.  9 

1.5 

Registered  nurses 

1973 

100.07, 

67.7 

17.1 

14.2 

1.0 

1974 

100.07, 

71.9 

17.0 

9.4 

1.7 

1975 

100.07, 

71.5 

18.3 

8.9 

1.3 

1976 

100.07, 

69.0 

14.5 

15.0 

1.5 
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APPENDIX  B 


Staff  and  Manhours 

Enter  below,  by  discipline,  your  center  staff  as  of  February  1-7,  1976  and  their  usual  scheduled  work  week  (See  instructions 
as  to  who  are  to  be  included  as  Center  staff).  Do  not  include  scheduled  on-call  hours. 


DISCIPLINE  OF  CENTER  STAFF 

REGULAR  STAFF 

TRAINEES, 

RESIDENTS 

AND/OR 

INTERNS 

REGULARLY 

SCHEDULED 

VOLUNTEERS 

TOTAL 

SCHEDULED 

HOURS 

(Sum  of  Cols. 
2,  4,  6,  & 8) 

FULL  TIME 
(35  Hrs.  or  More) 

PART  TIME 

(Less  than  35  Hrs) 

Total 

Persons 

Total 

Man 

Hours 

Total 

Persons 

Total 

Man 

Hours 

Total 

Persons 

Total 

Man 

Hours 

Total 

Persons 

Total 

Man 

Hours 

(1) 

(2) 

13) 

(4) 

(5) 

(6) 

(7) 

(8) 

(9) 

1.  Psychiatrists 

2.  Other  Physicians 

3.  Psychologists  — M.A.  and  above 

4.  Other  Psychologists 

5.  Social  Workers  — MSW  (or  M.A.)  and  above 

6.  Other  Social  Workers 

7.  Registered  Nurses  — A. A.  and  above 

8.  Licensed  Practical  or  Vocational  Nurses 

9.  Other  Mental  Health  Professionals  — B.A.  and 

above  — (e.g.,  vocational  rehabilitation  counselors, 
occupational  therapists,  teachers,  etc.) 

10.  Mental  Health  Workers  (less  than  B.A.  level,  e.g.. 
Licensed  Psychiatric  Technicians,  Aides  & others) 

1 1.  Physical  Health  Professionals  and  Assistants 
(e.g.,  dentists,  dental  technicians,  pharmacists, 
dietitians,  etc.) 

12.  Administrative  and  Other  Professional  (non-health) 
Staff  (e.g.,  accountants,  business  administrator,  etc.) 

13.  All  Other  Staff  (clerical,  maintenance,  etc.) 

14.  Total  All  Staff  (Sum  of  lines  1-13  above) 
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Question  8.  Staff  and  Scheduled  Manhours 

Include  all  staff  on  center's  payroll  as  of  the  week  of  February 
1-7,  1 976,  not  simply  the  staffing  grant  positions.  Also  include 
as  center  staff,  individuals  under  center  administrative  control 
who  are  not  reimbursed  by  the  center,  e.g..  trainees,  residents, 
and/or  interns  working  with  center  patients  in  the  center’s 
participating  facilities  as  well  as  regularly  scheduled  volunteers. 


Cols.  1 & 3: 

Report  the  number  of  full  and  part-time  staff 
for  the  reporting  week  (including  those  who 
were  sick  or  on  vacation).  Staff  should  be 
counted  by  discipline  and  level  of  training  where 
applicable,  (e.g.,  a psychiatrist  who  serves  as  the 
administrator  of  the  center  should  be  counted 
on  line  1).  Include  volunteers  and  consultants 
only  if  they  work  on  a regular  basis. 

Column  5 : 

Include  as  trainees  those  persons  in  the  center 
who  are  receiving  a supervised  work-learning 
experience  as  an  integral  part  of  a training 
program.  M.A.  Psychologists  in  a Ph.D.  intern- 
ship program  should  be  entered  on  line  3. 

Cols.  2,  4,  6 
& 8; 

Report  the  total  number  of  scheduled  manhours 
for  a work  week  for  staff  listed  in  Col.  1,3,5, 
and  7.  If  a staff  member  usually  works  during 
the  week  but  was  sick  or  on  vacation,  report  the 
number  of  hours  he  would  have  worked  had  he 
been  present.  If  a staff  member  works  part-time 
but  not  every  week,  provide  an  average  weekly 
figure.  For  example,  if  a psychiatrist  provides 
16  hours  per  month  by  working  one  day  every 
other  week,  include  4 hours  as  his  average 
weekly  hours.  Include  hours  spent  by  volun- 
teers and  consultants  working  a regularly  sched- 
uled work  week? 
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